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1. Trends in IFAD-financed Operations

IFAD has evolved from supporting area-based I/O projects, mostly:

· first co-financed

· then stand-alone

· ‘beneficiary-oriented’, or ‘delivery-oriented’, rather than citizen- or user-oriented

Towards system-building in the late 90s:

· The new focus is on institutions, including the wider processes (the ‘game’) of which organisations are part (players)

· Particular emphasis is placed on higher-level systems covering (institutional, delivery, policy) which are aspects dynamically evolving through learning mechanisms

2. Towards System-building…

This system-building approach uses a range of different entry points, from:

· State/government reform, to

· Sector reform, to

· Private sector reform, to

· Delivery systems reform, to

· Building Community-Based Organisations (CBOs)

Recently appraised projects include an institutional transformation agenda: CDD, rural financial services, support to decentralization, support to ME, commodity chains…

This new generation of projects is more process-oriented, actor-focused, seek to integrate people in wider processes, working at policy-level (the rules of the game), and at actor-level (the players of the game)

Use of new processes such as multi-stakeholder approaches, learning and scaling up mechanisms…

3. Focus on linkages, processes, principles…

The role of projects and programmes is increasingly to contribute to enable the rural poor to overcome their condition through :

· A better integration into the market/private sector

· A better integration into the local and global civil society

· A better articulation with local government
In a constructive tension between:
	Competition <> Exclusion
Cohesion / Inclusion
Efficiency + Equity

Dynamic over time


	>> Efficiency

>> Equity

>> Stability

>> Growth




Information is a key resource, and knowledge is a key asset to build empowering linkages
4. Current challenges and… opportunities…

Building “empowering” linkages while fostering autonomous decision-making;
Finding innovative solutions to the chronic and multi-dimensional problems of rural poverty:

keep thinking about “how to do different things differently” instead of applying predetermined formulas:

(R&D is an inherent aspect in IFAD’s work because there are no strait-forward solutions to rural poverty;

(collective solutions need to be found collectively: there is a need to use, generate and share knowledge

… for the rural poor to benefit from the globalization and IT development !

5. How knowledge management could help?
“Knowledge is the familiarity gained through experience.” 

“It is not about creating an encyclopedia that captures everything that anybody knew. Rather, it is about keeping track of those who know the recipe and nurturing the culture and the technology that will get them talking”

(higher value on the knowledge in people’s heads and finding ways to increase its mobility (someone just must have done that before!)

(”Tacit” vs “explicit” knowledge. “Hot” vs “cold” knowledge

(The focus is more on “connectivity” than “capture”

6. A simple model to reflect on… 
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7. Mainstreaming KM in Operational Processes…
How to mainstream Learning and Sharing in ongoing processes:

Design

M&E

Supervision

MTR

Evaluation…

How to articulate processes to further foster Learning & Sharing?

R&D is an inherent task in our business

partnership between the end-users, the enablers, the developers, and the researchers

How to facilitate these processes?

Promote new arrangements (PDIP, peer review…). What role for Fidafrique in promoting these arrangements?
8. A simple model for KM…
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But can we really manage knowledge?

Or is it about providing the right environment 

& incentive framework?


9.“Walk the talk” or how to learn from experience
· FIDAmerica, the precursor

· ENRAP, the peer

· Karianet, the new comer

· The Rural Poverty Portal: the Integrator

· FIDAfrique I, the childhood

10. The key lessons are…
· Strengthen within IFAD projects the use, management and access to IT

· Learning by doing

· Need for active support from IFAD and the CIs

· Promote a series of communication technologies (traditional media, rural radio, TV, bulletins, CD-ROMs, workshops, printed material…)

· Capacity building is key

· Pragmatic / realistic approaches















