Force field analysis of the implementation of PM&E
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SWOT Analysis

Can also be useful depending on the data availability and the context of the exercise

Identifying Stakeholders
PADC Case in Cameroon: Stakeholder Map
	High Power
	National Coordinator

Traditional Authorities

Elites
	IFAD Supervisors

Local Government

Provincial Supervisor

Other projects

	Low Power
	
	M&E Focal Point

Service providers

Beneficiaries

	
	Low Interest
	High Interest


Prepare for actions to move from the baseline situation (relative influence and interest of the various stakeholders) to more desirable one with respect the envisioned PM&E system

	Stakeholders
	Nature of power or influence
	Nature of interest (+ or -)
	Actions needed to change the situation and make it useful for the PM&E system

	A

B

C

D

E
	Financial

Social

Political

Religious

Etc.
	Improve power over a process

Improve political profile

Increase performance
	


Defining Expectations & Objectives (of the PM&E system)

Is the focus on:

· Learning

· Strengthening the organization

· Resource allocation,

· Or, Service delivery

Stakeholder identification & Analysis:


List “potential” stakeholders


Analyzing power/influence of stakeholders (power/interties matrix)


Identify gaps and corresponding actions to improve the power/interest of stakeholders as depicted on the map


Conduct focus groups with key stakeholders to define objectives and/or expectations


Organize face-to-face consultation with all stakeholders to confirm objectives


Define final objectives of the PM&E system














