
Workshop Programme 
UNOPS/IFAD Regional Implementation Workshop 

Kigali, Rwanda, 21-24 November 2005 
 

DAY ONE: MONDAY 21 NOVEMBER  
 

 
9.00 – 9.45 
 

 
OPENING REMARKS 
Robson Mutandi, Senior Portfolio Manager, UNOPS 
Joseph Yayock, Director a.i., Eastern and Southern Africa Division, IFAD 
UNDP Rwanda Resident Representative 
Prime Minister, Government of Rwanda 
 

 
9.45 –10.20 
 

 
PHOTO  
COFFEEE/TEA BREAK 
 

 
10.20– 11.00 
  

 
Review of the Maseru Workshop, Robson Mutandi, Senior Portfolio Manager, UNOPS / 
project participant(s).  Discussion.  

 
 
 
11.00 – 12.45 
 
 

 
EVOLVING AID ENVIRONMENT   –Ed Heinemann 
 
Presentations 

• Setting the context (SWAps, policy dialogue, aid harmonisation), Edward Heinemann, 
IFAD 

• Policy dialogue and field presence, Custodio Mucavel, IFAD Liaison Officer, 
Mozambique 

• Donor harmonization in SWAp environment, Mwatima Juma, IFAD Country Officer, 
Tanzania 

• Plenary discussion following presentations 
 

 
12.45-13.45 
 

 
LUNCH 

 
13.45-14.30 
 

 
Setting up of poster presentations 

 
LAND TENURE ISSUES – Harold Liversage 
 

• Setting the context, Harold Liversage, IFAD  
• Group discussion: (a) reflection on the importance of land tenure issues for all current 

projects and programmes – sharing project experiences; (b) possible future interventions 
for strengthening land tenure security of the rural poor and vulnerable groups; (c) the way 
forward for mainstreaming land tenure issues.  

 
 
ROLE OF NATIONAL FARMER ORGANISATIONS – Ed Heinemann 
 

• Setting the context – Sharing findings of a review of national farmer organizations in the 
region, Edward Heinemann, IFAD 

• Group discussion: (a) comments/feedback on the findings of the review exercise; (b) 
sharing experiences with national-level farmer organizations in the context of 
project/programme, if any, and the relevance; (c) the way forward - working with national 
farmers organizations to effectively reach the target group?  

 

 
 
 
14.30-16.15 
 
3 Parallel 
Sessions 
 
(TEA/COFFEE 
BREAK IN 
BETWEEN) 
 

INFORMATION AND RECORDS MANAGEMENT, COMMUNICATION AND KNOWLEDGE 
MANAGEMENT –Ed Heinemann 
• Overview: Key aspects of information & records management and IFAD’s efforts to improve 

access to information from field.  Mehry Ismaili, Info Resource Centre, IFAD 
• Presentation by South Nyanza, Kenya.  
• Presentation by Mandarare Project, Madagascar.  

 



 
16.10-16.30 

 
TEA/COFFEE BREAK 

 
16.30-17.15 

 
Groups reporting back to plenary  

 
19.00 

 
Official Reception 

 

DAY TWO: TUESDAY 22 NOVEMBER 
 
 
8.30-9.00 
 

 
PLENARY: Review of Day One – Project Coordinators 
 
Rural finance –Miriam Cherogony 
• Presentation by Raphael Mpayana, 

PPPMER, Rwanda: Topic/focus 
• Presentation by RFSP, Tanzania: 

Topic/focus? 
• Group discussions: Topics/focus? 
 
 

Irrigation and water management –
Kris/Nuhu  
• Presentations on IMAWESA  
• Presentation by Mt. Kenya Project, 

“Challenges in Natural Resources 
Management through River Basin 
Approach” 

• Group discussions – re. IMAWESA, etc. 
Market linkage –Ed Heinemann 
• Presentation by AMSDP, Tanzania – 

“Linking local learners for improved 
market linkages for smallholders” 

• Presentation by PAMA: Topic/focus? 
• Sharing findings of a review of market 

linkage programmes in the region, IFAD 
• Group discussions 

Information, technology and extension –
Robson Mutandi 
• Presentation by AAMP, Uganda: 

Topic/focus?  
• Presentation by NAADS, Uganda:  

Topic/focus?  
• Discussions 
 

 
9.00 – 13.15  
 
6 Parallel 
Thematic 
Sessions for 
knowledge 
sharing  

Monitoring and evaluation –Fumiko Nakai 
• Presentation by SFPDP, Malawi: 

“Experience in the Operationalisation of 
Impact Assessments” 

• Project presentation?  
• Introduction to a proposed regional cap 

building programme  
• Group discussions: the way forward – 

grant programme 
 

 
Loan administration and procurement (led 
by: Bamidele Ilebani & Elizabeth Dombori, 
UNOPS) 
 
 

 
 
 

 
(TEA/COFFEE BREAK IN BETWEEN) 

 
13.15-14.15 
 

 
LUNCH 

 
14.30 –  

 
VISIT TO GENOCIDE MEMORIAL SITE 
 

 
DAY THREE: WENDSDAY 23 NOVEMBER: FIELD TRIPS 
 
–Bofete Bondole 
 
TRIP 1: PDRCIU (Umutara Province) 
TRIP 2: PGERB/PPPMER (Ruhengeri/Gisenyi Provinces)  
TRIP 3: PDCRE/PPPMER (Kibuye Province)  
TRIP 4: PDAG/PPPMER (Byumba Province) 
 

PDRCIU: Umutara Community Resource and Infrastructure Development Project 
PDCRE: Smallholder Cash and Export Crops Development Project 
PPPMER: Rural Small and Microenterprise Project  
PGERB: Intensified Land Use Management Project in the Buberuka Highlands (closed) 
PDAG: Gikongoro Agricultural Development Project (closed) 



 
DAY FOUR: THURSDAY 24 NOVEMBER 
 
 
8.30 – 9.15 
 

 
TIME SET ASIDE FOR GOING AROUND AND VOTING FOR POSTER PRESENTATION 

 
9:15 – 10.00 

 
Feedback from Field trips, Representatives from each group 
 

 
10.00-11.00 
 

 
Report of thematic group leaders (from Day 2) in plenary 
Review of Day 2 Proceedings: Project Coordinators 
 

 
11.00-11.30 
 

 
TEA/COFFEE BREAK 

 
11.30 -13.45 

 
MAINSTREAMING HIV/AIDS –Miriam Cherogony 

• Presentation by CARE Rwanda: Sharing experience under SCORE-AIDS  
• Presentation by UWESO, Uganda 
• Project presentation: Sofala Bank, Mozambique.  Mainstreaming HIV/AIDS into a 

project  
• Discussions (plenary or group) 

 
(COFFEE/TEA BREAK IN BETWEEN) 
 

 
13.45 – 14.45 
 

 
LUNCH BREAK 

 
14.45 – 16.30 
 

 
REVIEW OF WORKSHOP PROCEEDINGS –Fumiko Nakai 
WORKSHOP EVALUATION 
POSTER PRESENTATION: ANNOUNCEMENT OF WINNER 
 
(COFFEE/TEA BREAK IN BETWEEN) 
 

 
16.30-17.15 
 

 
CLOSING REMARKS 
IFAD 
UNOPS 
Representative from projects 
Government of Rwanda 
 

 
EVENING 

 
OFFICIAL DINNER –Eric Rwabidadi and Project Coordinators 
 

 


